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Semi-annual  staff  meetings  paint  bright  pictureauG  -eiggi 


The  Alberta  Research  Council  is  posi- 
tioned to  meet  the  challenges  inherent  in 
its  future  under  ARC  2000.  That  was  the 
underlying  message  of  presentations 
delivered  at  the  semi-annual  staff  meet- 
ings, held  March  21  in  Calgary  and  March 
22  in  Edmonton. 

Dr.  Clem  Bowman,  president,  first 
described  the  major  activities  undertaken 
by  his  and  other  executive  offices  in  1990. 
The  new  corporate  plan  was  one  example. 
It  has  now  been  reviewed  by  almost  1 ,000 
Albertans  and  presented  to  a  committee  of 
Cabinet  and  to  the  Premier's  Council  on 
Science  and  Technology.  It  is  expected  a 
final  version  of  the  plan  will  be  available 
this  month. 

We  were  one  of  the  first  organizations  to 
respond  to  the  Hyndman  Commission 
Report  on  Health  Care.  The  Alberta  Re- 
search Council  has  proposed  establishing 
a  health  care  program  in  which  we  will 
serve  as  a  link  between  the  private  and 
public  sectors. 

Department  heads  or  their  repre- 
sentatives were  no  less  enthusiastic  about 
last  year's  achievements.  A  sample  is 
reported  below. 

Advanced  Computing  and  Engineering 
reported  a  32  per  cent  improvement  in 
revenue  performance,  and  participation  in 
a  number  of  successful  joint  research  ven- 
ture projects.  Biotechnology  has  been  suc- 
cessful in  obtaining  market  acceptance  for 
a  number  of  products  produced  in  its  pilot 
plant  -  to  date  17  products,  produced  with 
1 1  companies  are  being  sold  commercial- 

ly. 

The  Electronics  Test  Centre  increased 
revenues  by  70  per  cent  over  the  previous 
year  in  its  Terminal  Attachment  area  and 
now  serves  95  per  cent  of  the  Alberta 
market.  Manufacturing  Technologies  suc- 
cessfully assisted  a  number  of  companies. 


representing  a  wide  range  of  industry  sec- 
tors. Coal  and  Hydrocarbon  Processing 
was  able  to  demonstrate  competencies  in 
three  major  areas  -  environmental  work, 
energy  process  development,  and  produc- 
tion of  value-added  products. 

Forestry  concluded  a  cross  certification 
agreement  with  a  Danish  technological  in- 
stitute which  allows  the  department  to  ac- 
cess the  European  1992  codes  and  stand- 
ards process  and  opens  the  doors  for  con- 
tract work  in  Europe.  The  Alberta 
Geological  Survey  has  generated  a  great 
deal  of  industry  interest  in  Phase  I  of  its 
Coal  Bed  Methane  project,  and  Oil  Sands 
and  Hydrocarbon  Recovery  reported  suc- 
cessful renewal  of  the  recently  completed 
AOSTRA/Research  Council/industry  re- 
search program. 

Environmental  Research  and  Engineer- 
ing cited  its  cooperative  work  with  in- 


STAFF  DEVELOPMENT 


dustry  and  government  to  examine  and 
recommend  solutions  to  the  disposal  of 
drilling  wastes. 

Achievements  credited  to  the  opera- 
tions areas  include:  increasing  the  Re- 
search Council's  profile,  setting  the  cor- 
porate safety  requirements,  implementing 
a  pay  for  performance  thrust,  developing 
the  telecommunications  strategic  plan, 
computerizing  accounts  receivable,  com- 
pleting the  new  Clover  Bar  and  Forestry 
buildings,  and  streamlining  administrative 
services. 

The  list  of  challenges  offered  by  depart- 
ment heads  or  their  representatives  was  as 
long  and  varied  as  the  achievements 
reported.  The  bottom  line,  however,  was 
clear  -  given  our  past  record  of  perfor- 
mance and  our  reputation  for  excellence, 
we  will  meet  these  challenges  and  succeed 
in  meeting  our  vision  of  the  future. 


Take  charge  of  your  own  career  planning 


Alberta  Research  Council  employees  now 
have  an  opportunity  to  shape  their  own 
career  destinies  -  through  a  series  of 
workshops  and  information  sessions  being 
offered  by  the  Human  Resources  Depart- 
ment. 

The  program  is  the  result  of  the  Re- 
search Council's  commitment  to  support 
the  career  development  of  its  staff. 

Wolf  Gut,  Human  Resources,  says  that 
as  the  work  world  becomes  more  complex, 
employees  must  prepare  carefully  for  a 
work  environment  in  which  they  are  most 
effective.  "The  idea  of  staff  taking  an  ac- 
tive role  in  planning  their  own  careers  is 
not  necessarily  new.  Few  corporations 
have  made  a  concerted  effort,  however,  to 
help  employees  in  this  endeavor,  even 


though  it  has  potential  to  improve  morale 
and  job  satisfaction." 

At  the  request  of  department  heads. 
Human  Resources  will  offer  a  one-hour 
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AN  INTERVIEW  WITH  THE  PRESIDENT 

''To  my  knowledge  there  is  no  other  research  organization  in  Canada 
that  has  the  breadth  of  experience  that  the  Alberta  Research  Council  has 
to  bring  to  bear  on  difficult  problems  and  challenging  opportunities.^^ 

-  Dr.  Clem  Bowman 

With  his  retirement  as  president  of  the  Alberta  Research  Council  only  two  months  away,  Dr. 
Clem  Bowman,  in  an  inteniew  with  Newsline,  talks  about  his  experience  as  the  organizations 
leader  -  his  accomplishments  and  his  hopes  for  its  future  under  another's  direction.  Newsline 
would  like  to  acknowledge  the  PSA  (Professional  Staff  Association)  for  the  questions  its  mem- 
bers contributed  towards  this  interview. 


Q.  The  big  question  on  everyone's  mind 
concerns  your  plans  after  retirement 
May  31  (and  a  much  deserved  rest). 

A.  Actually,  I  have  no  plans,  which  will 
surprise  some  people.  First  on  the  agenda 
is  to  reestablish  our  home  on  Lake  Huron, 
Ontario,  with  my  wife,  Marjorie.  After 
some  time  this  summer  to  garden  and  golf, 
I  expect  some  mixture  of  work  and  play 
will  unfold  in  the  fall. 

Q.  Overall,  do  you  feel  you  have  met 
your  personal  and  professional  goals  as 
president  of  the  Alberta  Research  Coun- 
cil? 

A.  From  a  personal  and  professional 
standpoint,  it  has  certainly  been  one  of  the 
most  rewarding  periods  of  my  career.  I 
have  learned  about  many  new  technologies 
and  have  a  much  better  understanding  of 
the  Canadian  R&D  scene  as  a  result  of  the 
contacts  I've  made  through  the  Research 
Council.  In  turn,  I  hope  I  have  been  able  to 
pass  on  to  the  Research  Council  some  of 
the  experience  I  gained  from  working  in 
four  other  Canadian  research  estab- 
lishments. 

Q.  What  would  you  like  to  be  remem- 
bered for  after  you  leave  the  Alberta 
Research  Council? 

A.  The  two  things  that  I  believe  will  have 
the  biggest  impact  and  this,  too,  may 
surprise  your  readers,  are  visible  name 
tags,  showing  employees'  first  names  in 
large,  bold  type  and  the  establishment  of 


the  two-person  safety  inspection  team.  I 
think  both  of  these  will  have  impact  long 
after  I  have  left. 

There  are  also  many  activities  that  I 
have  done  on  a  shared  basis  with  others: 
the  development  of  a  corporate  vision,  the 
move  to  focus  our  research  departments  on 
specific  sectors  of  the  economy,  and  ob- 
taining approval  to  build  the  Clover  Bar 
engineering  building. 


^^The  organization  has 
always  attracted  good 
leaders  andy  with  good 
leader  ship  y  I  have  no  doubt 
that  this  growth  will 
continue,^' 


Q.  What  would  you  have  liked  to  have 
accomplished  that  you  were  unable  to 
get  to  during  your  time  as  president? 

A.  The  one  thing  I  should  have  been  able  to 
do  was  to  help  the  Research  Council 
achieve  12  successive  months  without  a 
lost  time  injury.  That  is  a  fairly  modest 
accomplishment.  We  were  not  successful 
during  the  period  I  was  here  and  I  feel  a 
little  disappointed.  There  is  a  tremendous 
safety  organization  now  at  work,  however, 
and  I  believe  this  goal  will  be  achieved 
before  too  long. 


Q.  We  have  been  tremendously  success- 
ful, under  your  direction,  in  meeting  the 
goals  outhned  in  DIRECTIONS.  Do  you 
have  any  apprehensions  about  our 
ability  to  accomplish  objectives  set  out 
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in  ARC  2000  under  another's  leader- 
ship? 

A.  When  you  look  back,  the  Research 
Council  has  grown  at  six  per  cent  per  year 
for  25  years.  It  has  established  a  momen- 
tum that  goes  beyond  the  personalities  of 
the  existing  management.  The  organiza- 
tion has  always  attracted  good  leaders  and, 
with  good  leadership,  I  have  no  doubt  that 
this  growth  will  continue. 

Q.  Aside  from  the  goals,  objectives  and 
activities  outlined  in  ARC  2000,  are 
there  any  other  specific  areas  in  which 
you'd  like  to  see  the  new  president 
direct  his/her  attention? 

A.  I  would  have  liked  to  have  built  up  our 
financial  reserves  to  a  higher  level.  We 
have  added  about  $  1 .5  million  to  our  reser- 
ves since  my  arrival.  If  we  could  build 
these  reserves  significandy,  it  would  give 
us  more  flexibility  and  allow  us  to  capture 
more  opportunities.  This  will  be  a  chal- 
lenge for  the  next  president. 

I  also  would  have  liked  to  have 
developed  better  connecdons  with  the  Ed- 
monton business  community.  I  have  spent 
considerable  time  developing  provincial, 
national  and  intemadonal  alliances  and 
have  neglected  to  connect  adequately  with 
the  people  in  Edmonton.  I  have  realized  in 
the  last  few  months  that  the  Research 
Council  is  not  as  well  known  or  respected 
in  the  Edmonton  area  as  one  might  expect. 
I  would  encourage  the  next  president  to  try 
to  build  these  alliances  in  the  city. 


^^The  Research  Council, 
like  many  government 
agencies,  can  be  an 
effective  door-opener  for 
the  private  sector, " 


Q.  Can  you  tell  us  who  the  next  presi- 
dent will  be,  or  are  you  free  to  discuss 
the  selection  process  for  your  successor? 
Will  staff  have  some  input  into  the 
decision  of  who  is  hired? 

A.  No,  I  cannot  say  who  the  next  president 


will  be.  The  replacement  process  has  been 
in  place  since  last  June,  although,  my  part 
in  it  ended  in  the  fall.  A  search  committee, 
comprised  of  members  of  the  board,  has 
been  working  diligently  and  I  have  great 
confidence  that  they  are  going  to  have 
someone  in  place  at  the  time  I  leave  or 
prior  to  that  time. 

I  believe  we  are  moving  in  the  direcdon 
of  increased  staff  input.  This  is  the  first 
time  the  Board  has  been  actively  involved 
in  the  selection.  Several  staff  groups  have 
provided  input  to  the  search  committee 
through  letters  and  direct  contact.  So,  al- 
though it  is  not  formal,  staff  input  has  cer- 
tainly been  greater  than  in  the  past. 

Q.  Europe  '92  has  been  identified  as  one 
of  the  new  markets  for  the  Research 
Council.  What  activities/plans  are  in 
place  to  access  this  market?  What  is  our 
niche  in  this  arena? 

A.  It  is  not  so  much  a  market  for  the  Alber- 
ta Research  Council  as  a  market  for  Alber- 
ta companies.  The  Research  Council,  like 
many  government  agencies,  can  be  an  ef- 
fective door-opener  for  the  private  sector. 
We  have  identified  Europe  '92  as  one  of 
the  several  markets  to  which  we  would 
like  to  pay  attention.  We  recognize  that  it 
is  not  sufficient  just  to  develop  technology 
and  then  to  try  to  sell  it  in  the  international 
market;  it  is  essendal  to  develop  interna- 
tional partners. 

For  example,  in  Europe,  one  of  the  com- 
panies we  have  identified  is  Eniricerche, 
part  of  a  large,  Italian  industrial  con- 
glomerate that  has  over  100,000 
employees  worldwide.  The  niches  we 
have  established  with  Eniricerche  are  in 
the  coal,  materials  and  biotechnology 
areas.  Again,  we  hope  that  through  our 
connection  with  this  company  we  will 
open  up  opportunities  for  Alberta  com- 
panies. 

Q.  Research  Council  employees  are  be- 
coming increasingly  busy  as  we  strive  to 
increase  our  percentage  of  non-govern- 
ment sources  of  revenue,  by  reaching 
ever  expanded  markets  and  industrial 
sectors.  What  programs/precautions 
are  in  place  to  ensure  that  we  can  meet 
the  increased  demand  for  our  services? 


A.  We  have  the  right  kind  of  staff,  who  can 
supply  the  experdse  that  Alberta  com- 
panies and  the  Alberta  government  re- 
quire. Human  resources  will  still  be  the 
key  to  our  success.  We  must  also  ensure 
that  our  employees  are  trained  to  meet 
future  opportunities. 

Another  aspect  of  the  quesdon  is  the 
need  to  ensure  we  have  a  balance  in  short- 
term  and  long-term  research,  so  we  are  not 
just  solving  the  problems  of  today,  but  are 
addressing  the  issues  of  tomorrow.  Work- 
ing more  acdvely  with  industry  does  not 
mean  we  are  going  to  be  forced  only  into 
short-term  projects. 

For  instance,  the  policy  and  program 
committee  for  the  ARC/AOSTRA  (Alber- 
ta Oil  Sands  Technology  and  Research 
Authority)  Oil  Sands  Program,  which  is 
composed  mainly  of  senior  executives 
from  oil  companies,  has  been  very  vocal 
in  trying  to  develop  a  longer-term,  ex- 
ploratory, innovative  focus  to  our  pro- 
gram. In  fact,  it  has  rejected  some  of  the 
shorter-term  projects  proposed. 


"Owr  human  resources  will 
still  be  the  key  to  our 
success. 


Q.  There  is  a  new  thrust  for  the  Re- 
search Council  to  fulfill  a  public  aware- 
ness and  education  role.  How  do  you 
suggest  we  reconcile  this  goal  with  an 
increasing  need  to  generate  an  even 
larger  percentage  of  our  revenue  from 
non-government  sources? 

A.  Our  efforts  in  the  science  education 
area  may  appear  to  detract  us  from 
revenue-producing  opportunities.  On  the 
other  hand,  it  is  essential  to  our  success 
that  both  the  government  and  the  private 
sectors  fully  understand  the  importance  of 
science  and  technology  to  the  competi- 
dveness  of  the  province. 

In  providing  us  with  a  grant  of  $25  mil- 
lion, the  Alberta  government  expects  us  to 
invest  a  part  of  those  funds  in  getting  the 
public  on  side  and  in  positioning  the 
private  sector  to  invest  in  science  and 

continued  on  page  four 
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technology.  It  is  hard  to  do,  but  I  think  we 
have  to  allocate  a  portion  of  our  revenues 
toward  these  goals. 

This  is  not  a  great  change  in  direction. 
We  are  simply  sharpening  our  focus  on 
what  I  would  call  enabling  activities  - 
things  we  need  to  do  to  accomplish  our 
main  mission.  If,  for  instance,  we  do  not 
get  the  public  behind  our  activities,  it  is 
going  to  be  much  more  difficult  to  con- 
vince the  government  it  should  continue 
our  $25  million  grant. 

Q.  The  same  question  applies  to  SMEs 
(small  and  medium  enterprises),  iden- 
tified as  a  key  target  audience  in  ARC 
2000.  While  undoubtedly  a  key  sector  in 
driving  Alberta's  economy,  they  are 
time  and  resource  intensive  to  develop. 
How  will  we  address  the  strain  on  exist- 
ing resources  in  the  short-term? 

A.  Many  of  the  smaller  companies  do,  in 
fact,  require  more  support  and,  in  many 
cases,  we  don't  fully  recover  our  costs  in 
assisting  them.  On  the  other  hand,  SMEs 
are  very  important  to  the  province.  They 
provide  the  support  and  service  expertise 
required  by  the  large  companies,  and  most 
of  the  new  jobs  being  created  are  with 
these  firms.  Somehow  we  have  to  address 
their  needs. 


The  way  to  ease  the  financial  strain  is  to 
look  for  cofunding  and  consortia  arrange- 
ments, to  get  a  number  of  companies 
working  together  with  us  on  a  common 
project.  Again,  it  is  not  easy  to  do,  and  I 
guess  that  is  the  reason  we  are  not  a  fully 
private-sector  organization.  If  we  were,  we 
could  not  address  these  broader  societal 
requirements  to  the  extent  needed. 

Q.  Should  we  concentrate  more  effort 
on  the  departments  that  already  cater  to 
this  market  and  less  on  the  big  ticket 
departments? 

A.  We  are  putting  more  funds  into  these 
programs  now  and  will  continue  to  do  so 
in  the  future.  Some  of  the  feedback 
garnered  from  our  ARC  2000  discussion 
with  the  communities  is  that  we  need  to  be 
more  visible  and  to  have  more  industrial 
technology  advisors  working  in  the 
regions.  We  are  working  very  hard  to 
develop  a  plan  with  Alberta  Economic 
Development  and  Trade  to  bring  this 
about. 

Through  our  Joint  Research  Venture 
program  and  our  cooperative  program  with 
SAIT  (Southern  Alberta  Institute  of  Tech- 
nology), we  are  certainly  dedicating  more 
financial  resources  to  assist  the  smaller 
firms. 


Participating  in  the  United  Way  golf  tour- 
nament. 

Q.  The  Government  of  Alberta  appears 
to  be  struggling  to  come  up  with  a 
balanced  budget,  resulting  in  some 
down-sizing.  What  are  the  short  and 
long-term  implications  for  the  Research 
Council  and  our  growth  aspirations? 
Has  it  affected  our  goal  of  obtaining  a 
constant  effort  grant? 

A.  So  far.  we  haven't  been  asked  to 
downsize.  One  of  the  reasons  is  the  strong 
showing  we've  had  in  attracting  industrial 
revenues.  I  think  the  government  sees  that 
the  investment  it  is  putting  into  our  grant  is 
paying  off.  If  we  weren't  drawing  in  in- 
dustrial revenues,  I  believe  we  would  be  as 
vulnerable  as  other  government  depart- 
ments. 

In  the  ambitious  growth  plan  in  ARC 
2000,  the  additional  commitment  from  the 
Alberta  government  is  fairly  modest.  The 
main  increase  is  to  come  from  non-govern- 
ment sources.  We  are  asking  the  govem- 
ment  to  sustain  their  core  investment,  per- 
mitting us  to  look  after  our  future  through 
stronger  contacts  with  the  private  sector. 
This  has  been  the  intention  behind  both 
DIRECTIONS  and  ARC  2000. 

We  have  been  fairly  successful  in  ob- 
taining a  constant  effort  grant.  If  you  look 
at  the  last  three  or  four  years,  our  total 
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grant  has  kept  up,  more  or  less,  with  infla- 
tion. 

Q.  How  is  the  role  of  the  Alberta  Re- 
search Council  different  from  the  re- 
search role  of  other  provincial 
laboratories,  such  as  Alberta  Environ- 
ment and  Alberta  Agriculture? 

A.  The  main  difl'erence  is  the  breadth  we 
have  -  we  can  bring  many  more  dis- 
ciplines to  bear  on  complex  problems. 
That  means  we  have  a  different  role  to 
play  in  the  economy  and  in  Alberta  science 
and  technology. 

Q.  Two  years  ago,  a  number  of  Core 
values  were  developed  and  promoted. 
What  concrete  actions  are  being 
planned  or  have  taken  place  to  ensure 
the  people  values  become  a  reality. 

A.  Clover  Bar  has  developed  the  Values 
and  Principles  (VAP)  system,  which  em- 
bodies many  of  the  Core  values,  and  their 
task  groups  are  still  meeting  periodically 


to  address  problems  that  relate  to  these 
values.  Our  salaries  and  recognition 
programs  are  improving.  We  have  lived  up 
to  our  plan  to  have  as  much  employment 
stability  as  possible,  to  ensure  that  staff 
can  have  a  long-term  career  with  us  if  they 
so  desire  and  if  they  perform  well. 

Based  on  the  staff  social  functions  I've 
attended  in  the  last  year  or  two,  it  seems  to 
me  that  our  employees  have  also  taken  a 
stronger  interest  in  associating  with  their 
colleagues  outside  the  work  place  -  al- 
ways a  good  indication  that  respect  and 
recognition  are  alive  and  well. 

Q.  If  we,  the  Alberta  Research  Council, 
want  to  become  a  world-class  research 
organization,  do  you  think  evaluating 
professionals'  performance  annually  is 
too  short  sighted?  Accomplishments 
may  not  show  within  one  year. 

A.  I  think  it  is  too  short  a  period  and  that 
longer  periods  in  a  person's  career  should 
be  used  as  the  true  evaluation  of  their  per- 
formance. This  applies  to  all  staff.  For  in- 


stance, the  installation  of  new  financial 
and  computing  systems  takes  more  than 
one  year  to  implement. 

On  the  other  hand,  it  is  important  for 
staff  and  their  supervisor  to  meet  formally 
at  least  once  a  year  to  go  through  a  check- 
list of  issues  and  problems  that  either  may 
have.  I  would  not  recommend  eliminating 
this  annual  discussion. 

Q.  The  JES  (Job  Evaluation  Survey) 
generated  a  lot  of  employee  emotion. 
Now  that  it  has  been  implemented  (for 
approximately  one-half  the  staff),  what 
are  your  feelings  about  the  outcome? 

In  your  opinion,  are  our  salaries  now 
more  in  line  with  industry?  Is  it  a  more 
equitable  system  than  what  was  in  place 
previously?  Will  the  same  system  now 
be  applied  to  our  professional  staff? 

A.  To  be  honest  my  feelings  are  a  bit 
mixed.  The  principles  are  right,  we  are 
striving  to  get  fair  treatment  for  all  staff, 
including  clerical  staff.  I  had  some  con- 
cern that  we  seemed  to  be  focusing  more 
on  the  job  rather  than  on  the  person.  Over 
time,  I  believe  we  will  moderate  the  im- 
plementation of  the  JES  to  recognize  more 


''Have  faith  in  the 
organization.  Try  to  see  the 
kind  of  vision  and  future 
that  is  possible,^' 


fully  the  contributions  people  make  as  in- 
dividuals. 

With  our  research  officer  classifica- 
tions, the  professional  staff  already  have  a 
similar  system  in  place.  We  try  to  align 
these  levels  with  the  external  market  place 
to  the  best  of  our  ability.  The  professional 
and  non-professional  systems  are  now 
closer  than  they  were  before. 

Our  professional  salaries  are  moving 
towards  the  APEGGA  (Association  of 
Professional  Engineers,  Geologists  and 
Geophysicists  of  Alberta)  consulting/not- 
for-profit  guideline.  I  believe  the  JES  will 
solve  some  of  the  obvious  discrepancies  in 
the  salaries  of  some  parts  of  our  non- 
professional staff. 

continued  on  page  eight 


A  number  of  dignitaries  turned  out  to  the  official  opening  of  the  new  building  at  Clover 
Bar  Pictured  from  left  to  right  are:  Dr  Richard  Kerr,  manager.  Technical  Services,  Al- 
berta Energy  Company  Ltd.,  and  a  former  member  of  the  Research  Council's  Board  of 
Directors  ;  Dr  Bowman  ;  Mr.  Fred  Bradley,  MLA  and  chairman  of  the  Research  Council's 
Board  of  Directors;  the  Honorable  Fred  Stewart,  minister  of  Alberta  Technology,  Re- 
search and  Telecommunications;  and  the  Honorable  Ken  Kowalski,  minister  of  Public 
Works,  Supply  and  Services. 
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LIGHTER  SIDE 


Art  contest  entries  to  be  unveiled 
during  education  week 


Alberta  Research  Council  staff  will  have 
an  opportunity  to  view  the  illustrations 
submitted  to  the  organization's  art  contest 
on  Thursday,  May  2  at  the  Mill  Woods 
building. 

Entrants  and  their  families  will  get  a 
premier  viewing  of  the  entries  at  the  same 
location  the  evening  previous,  at  an  unveil- 
ing being  organized  by  Corporate  Com- 
munications to  celebrate  Education  Week 
(April  29  to  May  5). 

The  event  will  be  held  from  6  p.m.  to 
7:30  p.m.  at  the  Mill  Woods  building.  In 
addition  to  awarding  prizes  to  the  12  con- 
test winners,  all  entrants  will  receive  cer- 
tificates of  participation  and  be  eligible  for 
a  number  of  prize  draws. 

Choosing  just  12  winners  from  72  high 


quality  drawings  was  no  easy  feat  for  those 
judging  the  contest  -  Dr.  Duncan  Currie, 
retired  vice-president,  Development  and 
Planning;  and  Dale  Hite,  Leslie  Black  and 
Carmen  Forster,  Corporate  Communica- 
tions. 

Submissions  were  first  divided  into  the 
age  categories  specified  in  the  contest 
rules.  Finalists  were  then  selected  based  on 
a  number  of  criteria,  including  use  of  color, 
space  and  imagination,  and  overall  effect. 
Only  three  winners  were  chosen  from  each 
category. 

For  this  year  only,  illustrations  chosen 
for  the  Children's  Art  Contest  will  form  the 
basis  of  the  1992  calendar.  The  photo  con- 
test will  be  resumed  next  year. 


STAFF  DEVELOPMENT  (continued fivm  page  one) 


information  session  to  interested 
employees.  This  session  will  describe  what 
career  planning  is  all  about,  who  does  it, 
how  to,  the  role  of  the  manager  and  the 
organization,  and  what  to  expect  from  the 
workshop.  Attendance  is  voluntary,  but 
should  be  of  particular  value  to  super- 
visors, managers  and  other  employees  in- 
terested in  the  benefits  of  career  planning. 

"We  did  run  a  couple  of  information 
sessions  to  gauge  staff  reaction  and  it  was 
very  positive.  Nine  individuals  have  gone 
through  the  course  workbook  to  different 
degrees,  some  to  the  point  of  writing  com- 
plete reports  about  themselves  for  discus- 
sion with  their  managers,"  says  Wolf. 

"Responsibility  for  career  planning 
must  rest  with  the  individual.  The  or- 
ganization has  committed  to  support 
employees'  efforts  by  providing  some  of 
the  tools  required.  Managers  also  will  be 
assisted  in  fulfilling  a  key  role  in  the 
process." 

For  instance,  department  managers  will 
be  encouraged  to  take  a  greater  role  in 
providing  the  necessary  feedback  to  staff 
on  their  potential,  performance  and  realis- 


tic opportunities  for  advancement. 

"In  the  end,  however,  it  is  up  to  the 
individual  to  get  as  much  as  he  or  she  can 
from  the  assistance  being  offered.  Career 
planning  is  a  life  skill.  It  helps  people  with 
their  total  life,  rather  than  just  with  getting 
the  job  done." 

Wolf  encourages  staff  to  attend  an  infor- 
mation session  about  the  career  planning 
process  as  a  starting  point.  They  can  then 
decide  if  or  when  further  initiatives  should 
be  pursued. 

Those  interested  in  undertaking  career 
planning  have  several  options.  They  can  1 ) 
borrow  a  career  planning  workbook  from 
Human  Resources  and  work  through  it  at 
their  own  speed  2)  register  for  an  in-house. 
half-day  workshop  (at  a  cost  of  $150  per 
person,  including  workbook)  or  3)  register 
for  one  of  the  various  external  career  plan- 
ning seminars. 

Anyone  requiring  more  information  or 
wishing  to  register  for  an  upcoming 
workshop  should  contact  Wolf  at  450- 
5139.  or  via  e-mail  at  SATURN:  :GUT. 


Contest  winners 
congratulated! 

Congratulations  are  extended  to  the  win- 
ners of  the  Albena  Research  Councirs 
Children's  Art  Contest: 

Four  to  six  -  Trevor  Plumb,  five,  son 
of  Denis  Plumb,  Financial  Services: 
Janine  Henry,  five,  daughter  of  Deb 
Henry.  Oil  Sands  and  Hydrocarbon 
Recovery;  Karishma  Singh,  five, 
daughter  of  Dr.  Surindar  Singh,  Oil 
Sands  and  Hydrocarbon  Recover)-. 

Seven  to  10  -  Amy  Tremaine,  eight, 
daughter  of  Karin  Tremaine,  Environ- 
mental Research  and  Engineering; 
Nicole  Proulx,  1 0.  daughter  of  Dr.  Gil- 
bert Proulx.  Forestry;  Tiffany  Marcano. 
10.  daughter  of  Mary  Marcano. 
Manufacturing  Technologies. 

11  to  13  -  Sarah  Rashid,  13,  daughter 
of  Dr.  Mian  Rashid.  Coal  and  Hydrocar- 
bon Processing;  Michael  Macyk.  13,  son 
of  Terry  Macyk,  Environmental  Re- 
search and  Engineering;  Susan  Kendal, 

13,  daughter  of  Brian  Kendal.  Manufac- 
turing Technologies. 

14  to  17  -  Cathy  Peng,  15,  daughter  of 
Dr.  Ding-Yu  Peng.  Oil  Sands  and 
Hydrocarbon  Recovery:  Leanne  Pierce, 

14,  daughter  of  Gerry  Pierce,  Oil  Sands 
and  Hydrocarbon  Recovery;  Carlos 
Mohammed,  14,  son  of  Peter 
Mohammed.  Coal  and  Hydrocarbon 
Processing. 

In  addition  to  being  represented  in  the 
1992  calendar,  each  winner  will  receive 
a  plaque  and  a  photograph. 
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HEALTH  &  SAFETY 


Safety  requirements  7  and  8  examined 


As  in  previous  issues,  Newsline  will  again 
examine  the  policy  detail  behind  some  of 
the  Alberta  Research  Council's  new  cor- 
porate safety  requirements.  This  month, 
we  will  look  at  safety  requirements  seven 
and  eight. 


7.  Visitors  and  staff  will 
sign  in  and  out  at 
designated  sites. 


Policy  Detail: 

Purpose  for  staff  sign  in  and  out:  In 

emergency  response/evacuation,  staff  are 

identified  as  present  and  away  from 

danger  in  a  high  risk  area. 

Sites  with  mandatory  sign  in/out  for  staff 

and  visitors:  Nisku  and  Devon 

Sites  with  staff  and  visitor  sign  in  only  : 

Clover  Bar 

Sites  with  visitor  sign  in/out  only:  Mill 

Woods,  Terrace  Plaza  and  Calgary 

Staff  sign  in/out  protocol  is  at  the  dis- 
cretion of  the  department  head. 


8.  Only  authorized  persons 
will  be  allowed  access  to 
restricted  areas. 


Policy  Detail: 

Staff  from  other  departments,  visitors  and 
any  other  person  must  request  permission 


to  access  restricted  areas.  Signage  on  each 
restricted  area  will  clearly  indicate  the 
contact  person  for  that  area. 

It  is  the  department's  responsibility  to 
clearly  indicate  restricted  areas  according 
to  the  process  and  the  hazard.  This  may  be 
a  permanent  or  temporary  rating.  It  is  also 


the  department's  responsibility  to  deter- 
mine the  type  of  restricted  access. 

Visitors  will  be  escorted  by  designated 
staff  members,  into  restricted  areas.  An 
"Authorized  Person"  is  at  the  discretion  of 
the  department. 


In  support  of  science  fairs 


Brian  Kendal,  Manufacturing  Technologies,  reviews  a  project  with  tn'o  participants  of 
the  St.  Martha  Catholic  Elementary  School  science  fair  The  Research  Council  supports 
seven  regional  science  fairs  throughout  the  province  each  year  by  providing  prizes  and, 
on  occasion,  staff  judges.  Winners  of  the  St.  Martha  school  fair  (held  February  27}  went 
on  to  the  Edmonton  Science  Fair  (April  6  and  7).  The  Research  Council  supports  the  Ed- 
monton fair  with  prizes  in  the  earth  sciences  and  biotechnology  categories. 


THE  KEY  TO 
GETTlWg  A  eCXDti 
PERFCRMANXE. 
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STAFF  NOTES 


Forestry  -  Dr.  Jorg  Ressel,  Danish  Tech- 
nological Institute  (DTI),  visited  the 
department  this  spring  as  part  of  a  scien- 
tific exchange,  following  a  cross  certifica- 
tion agreement  signed  last  April  between 
the  two  organizations.  Dr.  Ressel's  areas 
of  interest  include  the  department's  R&D 
capabilities,  as  they  pertain  to  potential 
joint  ventures  in  the  study  of  oriented 
strandboard  (OSB)  and  waferboard,  the 
exchange  of  knowledge  on  the  dimen- 
sional stabilization  of  OSB,  and  on-line, 
non-destructive  testing  in  panel  manufac- 
turing. The  department's  Rob  Wellwood 
expects  to  visit  DTI  later  this  year. 
★  *  * 


Oil  Sands  and  Hydrocarbon  Recovery  - 

A  number  of  department  stajf  spend  their 
lunch  hour  working  on  stained  glass.  Una 
Klein  and  Deb  Henry  introduced 
employees  to  the  hobby  tvi'o  years  ago, 
when  they  brought  in  their  own  equipment 
and  offered  beginner  classes.  A  room  was 
later  set  aside  at  Clover  Bar  for  the  ac- 
tivity, where  employees  can  work  on  their 
art  on  a  drop-in  basis  and  pay  for 
materials  as  they  use  them.  In  March,  the 
Corporate  Wellness  Committee  purchased 
a  router  and  soldering  iron  for  the  site. 
The  unicorn  pictured  is  the  creation  ofSat- 
bir  (Sati)  Singh,  wife  of  department 
employee  Dr.  Surindar  Singh. 


CORPORATE  NEWS  (  interview- continued  from  page  five) 


Q.  What  happened  to  our  employment 
equity  program?  A  census  survey  was 
sent  around  and  that  is  the  last  we 
heard. 

A.  The  initial  response  to  the  survey  was 
only  54  per  cent;  insufficient  to  develop  a 
credible  employment  equity  plan.  To  con- 
tinue to  be  eligible  for  federal  government 
contracts,  we  must  have  an  effective 
employment  equity  plan  in  place.  This  will 
be  an  important  1991  challenge  for  the 
organization. 

Q.  Do  you  have  any  parting  message  for 
those  you  leave  behind  to  fulfill  your 
vision?  (e.g.,  management,  professional 
staff,  support  staff,  others?) 

A.  Have  faith  in  the  organization.  Try  to 
see  the  kind  of  vision  and  future  that  is 
possible.  To  my  knowledge,  there  is  no 


Correction 

In  the  March  issue  of  Newsline,  Let- 
ters section,  we  noted  that  the  Re- 
search Council  had  donated  equip- 
ment to  Concordia  College.  This 
equipment  was.  in  fact,  loaned  to  the 
college. 


other  research  organization  in  Canada  that 
has  the  breadth  of  experience  to  bring  to 
bear  on  difficult  problems  and  challenging 
opportunities. 

And,  I  don't  know  of  any  other  or- 
ganization, from  the  private  or  public  sec- 
tors, that  is  as  free  from  bureaucratic 
restrictions.  This  may  surprise  people,  but 
companies  have  their  own  bureaucracy. 
There  is  more  potential  freedom  of  opera- 
tion in  the  Research  Council  than  in  any 
other  organization  of  which  I  am  aware. 
Our  future  is  more  unlimited  and,  perhaps, 
more  undefined.  There  is  also  more  risk 


ON  THE  MOVE 


Promotions/ 

reclassifications 

announced 

Congratulations  to  Donna  Stepanko,  who 
was  promoted  from  clerk  typist  III, 
Human  Resources,  to  senior  secretary. 
Manufacturing  Technologies. 

Lorna  Pregoda,  Electronics  Test 
Centre,  and  Roberta  Morrison,  Oil  Sands 
and  Hydrocarbon  Recovery,  have  both 
been  reclassified  from  clerical  to  profes- 
sional. 


involved,  but  the  potential  is  still  greater, 

I  have  used  the  analogy  of  the  Institut 
Francais  du  Petrole,  which  has  really 
powered  the  French  petroleum  industry 
into  international  markets  and  has  a  bril- 
liant record  of  new  processes,  patents  and 
spin-off  companies.  There  isn't  anything 
in  the  Alberta  Research  Council  Act  that 
would  prevent  us  from  playing  that  kind  of 
role  in  the  province. 

I  hope  that  in  the  year  2000  1  will  be 
able  to  return  to  share  a  bit  in  the  pride  of 
ARC  2000.  By  then,  ARC  2000  won't  be  a 
vision,  it  will  be  an  achievement. 


Employee  changes 

We  wish  the  following  well  in  their 
ftiture  endeavors:  Dr.  Duncan  Cur- 
rie.  Development  and  Planning; 
Rene  Germain,  Coal  and  HydrcK^ar- 
bon  Processing;  David  Mason,  Ad- 
vanced Computing  and  Engineer- 
ing; Marg  Pigot,  Environmental 
Research  and  Engineering. 
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